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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Afon Tâf High School – Attendance at Scrutiny 
meeting. 

1.0 REASON FOR THE REPORT

1.1 To advise the committee that the Head Teacher and the Chair of Governors of Afon 
Tâf High School have been invited to the meeting today as part of the ongoing 
programme of school attendance at scrutiny meetings. 

1.2 It is an opportunity for the committee to understand how both the school and the 
local authority have made good progress together; and hear of any issues the school 
would like to highlight.

2.0 RECOMMENDATION(S)

2.1 That the committee meets with the Head Teacher and the Chair of Governors of 
Afon Tâf High School and identifies any further information or actions required.

3.0 INTRODUCTION AND BACKGROUND

3.1 Mr Cliff Smith (Head Teacher) and Mrs Rosa Lazell (Chair of Governors) of Afon Tâf 
High School have been invited to today’s meeting.

3.2 The Chair has asked if they could brief the Committee by way of a 20/25 minute 
presentation focusing briefly on the points below. The Committee will also be asking 
the local authority officers how they identified what, if anything, was needed at the 
school and how the school responded. This will be followed by some questions from 
the Committee members for approximately 15 minutes. 
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 The Schools Challenge Cymru scheme is ending. How will this affect the 
school and how will the school manage going forward. 

 Surplus places and falling rolls in secondary schools across Wales places 
Heads and leadership teams under considerable pressure. Is this affecting 
Afon Taf in any way and if so how are you addressing the issue?

 Cluster work with primary Schools. How well is this operating? 

 Pupils and parents choosing schools outside Merthyr Tydfil, for example St 
John the Baptist School in Aberdare. Is this a recent problem for our schools, 
or is it at a similar level to previous years? 

 A brief update on the school refurbishment project i.e. part of 21st Century 
schools programme.

 Financial planning and monitoring by the school and LA. How robust and 
effective is this?

 The support and challenge by the LEA and the Central South Consortium, and 
also the local authority’s support services (e.g. through the Service Level 
Agreements) – is this effective from your school’s point of view; and what, if 
anything, can be improved?
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No


